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Project Goals

1. Examine racial disparities in use of force: Investigate and
highlight racial disparities within these policing practices.

2. Increase awareness of racial disparities in Indianapolis
policing: Raise awareness to identify opportunities for change.

3. Offer historical and contextual background on Indianapolis
policing: to provide a comprehensive overview of the historical
factors influencing today's trends in Indianapolis.

4. Develop an accessible online PDF report: Create a
online report to help individuals and organizations easily
understand and engage with the data.




History of the Indianapolis
Metropolitan Police Department
(IMPD)



| 2007

The Indianapolis Police Department consolidates with the law
enforcement division of the Marion County Sheriff's

Department to create the IMPD
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| 2012

IMPD faced struggles to cover all patrol areas due to officers
leaving and not filling their spots because of a hiring freeze.
This forced IMPD to increase their patrol areas into larger

Zoning areas.
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2015

Indianapolis sees 144 victims of
homicide in 2015, the highest in
recorded Indianapolis history

2020
2014-2016 In response to police brutality and
Police use of force continued to community frustration, IMPD's
increase, and IMPD launched a policy for use-of-force was reformed,
Behavioral Health Unit to putting emphasis on de-escalation

train on mental health and techniques
methods of de-esculation

2012
2023

Indianapolis sees an increase

in officers using force for the

first time in 3 years. Many factors
could be at play, including staff
shortages or permit-less carry law

IMPD'’s patrol areas increased
as officers were leaving
along with a hiring freeze.

I]J INDIANAPOLIS Al

The Polis Center




What Does IMPD Determine as Use of
Force?



] What Is Use of Force?

A vague term that is interpreted differently between agencies and is up to interpretation.
For IMPD, their new 2020 policy includes the statement "the minimum amount of force
that is required, based on the circumstances known to the officer, to achieve the

officer's legitimate law enforcement objectives".

There are 7 procedures that IMPD officers will follow when determining how and when

to use force.
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Use of Force

I When feasible, officers will attempt to de-escalate situations to resolve encounters without force
Officers will only use force that is objectively reasonable and proportionate to the circumstances
Officers will only use force for legitimate law enforcement objectives
Deadly force is prohibited except for certain circumstances

As soon as reasonably possible following use of force, officers will evaluate the subject for injuries and request medical help if

needed

Officers will stop and report any use of force performed by themselves or another officer that violates applicable laws or

department policies

Officers will receive training, at least annually, on IMPD's use of force policy and related legal updates
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Data and Method
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Data and Methodology

Year: 2015-2023

Geocoding: Using the street address, we use ArcGIS Geocoding tool
to get the location of incidents across Marion County.

Descriptive Analysis and Visualization: ArcGIS and Flourish
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Findings



Distribution of Annual Number of IMPD Incidents
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istribution of IMPD Use of
orce Incidents at Marion
ounty.

*In 2020, IMPD updated their reporting policy in which officers do not need to report the
location of the incident. Because of this, many incidents from 2021 to 2023 are not on this
map.
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Percentage (%) IMPD reports that resulted in use of force, but do
not provide the location of incident.
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Age breakdown of suspects, officers involved in using force and IMPD area population
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Police have used force on
Black residents at a higher
rate than White and Hispanic
residents.

],[J INDIANAPOLIS

@ Black @White © Hispanic

14,000
12,000
10,000
8000
6000
4000

2000

Source: Indianapolis Metropolitan Police Department (IMPD) Use of Force, 2015-

2023 ol




Police mostly used force on
Black residents, although
most residents that reside
within the IMPD patrol area
are White.
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Nearly one-third of the
charge types for suspects
are related to resisting law
enforcement, followed by
battery, then disorderly
conduct.
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Criminal

Resisting Law Battery (14%) Trespass Domestic |Intimidation

Enforcement (30%) (3%) Battery (3%) (3%)

Possession

Public Intoxication (4%)| Warrant Arrest (3%) | _ ofa
Handgun

Possession of

. . Possession of
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& a(i/o)Ete Ho Marijuana/Hash |siolen Property
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Source: Indianapolis Metropolitan Police Department (IMPD) Use of Force, 2015-2023 5.4 SAVI

« These 14 offenses account for 80% of all bookings since 2015. Many bookings have

multiple charges for different offenses The Polis Center
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IMPD officers most often use
physical weight leverage,
handcuffing, and takedowns
as the top three main force
types used on suspects.

Physical - Weight Leverage (25%)

Physical - Handcuffing (18%)

Physical - Take Down (11%)

Physical - Other (9%)

Physical - Joint/Pressure (8%)

Less Lethal - Taser (5%)

Physical - First Strike (4%)

Physical - Leg Sweep (4%)

|

Physical - Knee Strike (4%)

Less Lethal - CS/OC (2%)

£'2 SAVI

Source: Indianapolis Metropolitan Police Department (IMPD) Use of Force, 2015-2023 «

These 10 use-of-force types account for 90% of all incidents since 2015.
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Nearly the same
percentage of Black,
White, and Hispanic
suspects resisted arrest,
were combative, or
attempted to flee the
scene.
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The evolution of IMPD’s approach to policing, from zone-based patrol areas to
smaller beat areas, reflects an effort to foster stronger connections with the
communities where they serve.

However, despite these efforts, challenges persist, and the use of force used on
citizens, particularly among Black residents continues to rise.

The data exposes underlying factors driving such disparities, such as officer
shortages, legislature changes, and systemic inequalities.
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Use of Force Report Q&A



Racial Equity Report
Card

- A data tool
«  Community input started in 2023

« SAVI Talks in June 2024 to introduce the
Racial Equity Report Card

* Launched in late July 2024

« Updates and future additions to come




| Equity vs. Equality

1. Equality refers to the idea of treating everyone
the same, regardless of their individual
circumstances or needs.

2. Equity focuses on leveling the playing field,
recognizing that not all individuals start from the
same place and may require various levels of
support or resources to achieve the same
outcome.

3. While equality emphasizes sameness and
uniform treatment, equity focuses on fairness
and providing individuals with what they need to
succeed, considering their unique
circumstances and challenges.
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How to
Read the
Racial
Equity
Report
Card
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Key mdicator

Jail Population Rate

to incarcerats 3 parson who has been arrested

Tail 1= typically nsed
trial. Despite there being fewer Marion County residents in jail than in pr:

sigmficant portion

the jail population is 2

als (67%5) are there on
theft unlawfil
] crimes reprazants

Jail population per 100,000 people age 15-64 (Marion County)

he data - Created with Datawrapper

Closing the Gap and Key Takeaways

» Black residents mzke up over half of the jail population per 1 ) people aged 15 to 64

» IfBlack indrviduals were jailed at the same rate as white individuals, that would result in 1,434 more

people free from jail at any time.

» The dispanties by race have remamed consistent over time.

Trend Over Time 4

SAVI Reports Related to Jail Population Rate
» Equuty and Crimumal Justice: The Cradle to Prison Pipeline m Indianapaolis
»  Equuty in Crimuinal Prosecutions: Analyzing Case Filnzs from the Manon County Prosecutor’s Office

»  Whe s n the Manmon County Jail? Explonng Length of Stay through an Equaty Lens

Y SAVI Al

-
E O The Polis Center

How is Indy doing?

Fanking Indiznapelis’ Jail Population Rate among 50 comparabla
cities

Race,/Ethnic Group Ranking @
42nd| White

Black
Hispanic
Asian

Racial Equity Ranking @
Very Good

Note: Estimated ranking dus to mcomplets data

the Bth zmallest aqum
that there are anly 7 23 in the comparizon that are
. Thiz is driven in part by the fact
na of the lighest rates of

means
mere aquitable than
that Indianapolis’ +

Positively Trending City i ]

South Bend, IY 1 25 ranks m the last 4 years




= Diriver of Jail Population Rate A ﬂh
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Incarceration Rate

The total incarceration rate, meluding both people m a1l and prizon 1= rch hisher for Black residents of hManon County than for white

residents. The latest data availzble by race at the county level for jail and prizon rates 13 2016, At that time, Marion Couwntv's

incarceration rate was lower than the nationzl rate. Chrr incarceration gap was slizhtly lower than the national rata: the Black

incarceration is 4.0 times higher than White in Manion County and 4.2 times higher i the nation cvarall.

Incarceration rate per 100,000 people age 15-64 (Marion County)

B whit= [l Elack

-

Source: Yera Institute, 2016 - Get the data « Created with Datewrapper

Closing the Gap and Key Takeaways
#  Thiz 15 one of the largast eqnty zaps among all the mdicators exarmined mn the raport card.

» The mearceration rate for Black residents 1= 4.0 timnes hizher than for white residents i Marion County and 4 2 times higher in the
nation overall.

» IfBlack residents were incarcerated at the szrne rate 2= white rasidents, there would be 3,000 more paopls iving 1 ther commmmitiss
rather than incarcerated.

SAVI Reports Related to Incarceration Rate

« Equity and Criminz Justice: The Cradle to Prison Pipeline in Indianapolis



—2 Driver of Jail Population Rate

Juvenile Charges

The Juvenile Detention Alternatives Initiative began in Marion County in 2006 and has dramatically reduced the number of juvenile
charges in our city. However, substantial racial inequity exists for Indianapolis” voung people. For every white vouth charged, there are
two Hispanic youths and over five Black yvouths charged with crimes.

Juvenile Charges (Age 5-17) per 1,000 Population (Marion County)

woe I

Chart The Polis Center - Source: SAV, 2023 - Get the data - Created with Datawrapper

Closing the Gap and Key Takeaways

» IfBlack youth were charged at the same rate as white youth, the result would be nearly 664 fewer juvenile charges each year
= For every white young person facing criminal charges, there are 4 Black voung people being charged.

= There has been little change in the rate of charges for white vouth but a growing rate for Black vouth The gap between races has
grown wider over the last five years.

Trend Over Time A4

SAVI Reports Related to Juvenile Charges

» Equity and Criminal Justice: The Cradle to Prison Pipeline in Indianapolis
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= Driver of Jail Population Rate

5% SAVI
School Suspensions

Removing children from school for even a few davs disrupts their education and can increase their chances of entering the criminal
justice system. Studies have shown a child who has been suspended 13 more likely to be retained in grade, drop out, commit a crime, and
interface with the juvenile justice system.

Suspensions per 100 students, Indianapolis Public Schools (Marion County)

In-school suspensions Out-of-school suspensions

o O C—

Source: Indiana Department of Education - Get the data - Created with Datawrapper

Closing the Gap and Key Takeaways

» Black students are twice as likely as white students to have in-school suspensions and four times more likely to have out-of-school
suspensions. Black students are serving suspensions out-of-school over three times as much as they are serving suspensions in-
school.

+ [fBlack children were suspended at the same rate as white children, the result would be 3,000 fewer suspensions each year.

SAVI Reports Related to School Suspensions

» Equity and Criminal Justice: The Cradle to Prison Pipeline in Indianapolis




Criminal Justice Indicators
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Discussion

1.What "a-ha" moments did you have
learning about the Use of Force Report?



Discussion Question 2

2. What interesting findings can you gather
from the Criminal Justice Indicators?



Discussion Question 3

3. How might the data in the Criminal Justice
iIndicators in the RERC connect to the Use of
Force report?



Thank youl!

FAITH!N
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