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Project Goals 
1. Examine racial disparities in use of force: Investigate and 

highlight racial disparities within these policing practices.
2.  Increase awareness of racial disparities in Indianapolis    
     policing: Raise awareness to identify opportunities for change.
3.  Offer historical and contextual background on Indianapolis  
     policing: to provide a comprehensive overview of the historical       
    factors influencing today's trends in Indianapolis.
4.  Develop an accessible online PDF report: Create a 
     online report to help individuals and organizations easily 
     understand and engage with the data. 



 

History of the Indianapolis 
Metropolitan Police Department 
(IMPD)



 

2007

The Indianapolis Police Department consolidates with the law 

enforcement division of the Marion County Sheriff's 

Department to create the IMPD 



 

2012

IMPD faced struggles to cover all patrol areas due to officers 

leaving and not filling their spots because of a hiring freeze. 

This forced IMPD to increase their patrol areas into larger 

zoning areas. 



 

2016
IMPD began moving away from the zoning 

model after the newly appointed Mayor Joe 

Hogsett encouraged smaller 'beats' after a 

record number of homicides in Indianapolis. 

"Every citizen of Indianapolis should know 

their IMPD officer by name" - Hogsett 



  



 

What Does IMPD Determine as Use of 
Force? 



 

What Is Use of Force?
A vague term that is interpreted differently between agencies and is up to interpretation. 

For IMPD, their new 2020 policy includes the statement "the minimum amount of force 

that is required, based on the circumstances known to the officer, to achieve the 

officer's legitimate law enforcement objectives". 

There are 7 procedures that IMPD officers will follow when determining how and when 

to use force. 

    



 

1. When feasible, officers will attempt to de-escalate situations to resolve encounters without force

2. Officers will only use force that is objectively reasonable and proportionate to the circumstances

3. Officers will only use force for legitimate law enforcement objectives 

4. Deadly force is prohibited except for certain circumstances 

5. As soon as reasonably possible following use of force, officers will evaluate the subject for injuries and request medical help if 
needed

6. Officers will stop and report any use of force performed by themselves or another officer that violates applicable laws or 
department policies

7. Officers will receive training, at least annually, on IMPD's use of force policy and related legal updates 

Use of Force 



 

Data and Method



 

Open Indy Data Portal: 
https://data.indy.gov/datas
ets/impd-use-of-
force/explore

      



 

Data and Methodology

Year: 2015-2023

Geocoding: Using the street address, we use ArcGIS Geocoding tool 
to get the location of incidents across Marion County. 

Descriptive Analysis and Visualization: ArcGIS and Flourish



 

Findings



 

Distribution of Annual Number of IMPD Incidents

      



 

Distribution of IMPD Use of 
Force Incidents at Marion 
County.



 

There has been an increase 
in missing location of using 
force in recent years, 
especially after the year 
2019.



    

Most suspects and the 
officers involved with the 
use of force incident are 
less than age 45.



 

Police have used force on 
Black residents at a higher 
rate than White and Hispanic 
residents.



       

Police mostly used force on 
Black residents, although 
most residents that reside 
within the IMPD patrol area 
are White. 



 

Nearly one-third of the 
charge types for suspects 
are related to resisting law 
enforcement, followed by 
battery, then disorderly 
conduct.



 

IMPD officers most often use 
physical weight leverage, 
handcuffing, and takedowns 
as the top three main force 
types used on suspects.



        

Nearly the same 
percentage of Black, 
White, and Hispanic 
suspects resisted arrest, 
were combative, or 
attempted to flee the 
scene.



 

The evolution of IMPD’s approach to policing, from zone-based patrol areas to 
smaller beat areas, reflects an effort to foster stronger connections with the 
communities where they serve. 

However, despite these efforts, challenges persist, and the use of force used on 
citizens, particularly among Black residents continues to rise. 

The data exposes underlying factors driving such disparities, such as officer 
shortages, legislature changes, and systemic inequalities. 



 

Use of Force Report Q&A

    



 

Racial Equity Report 
Card

• A data tool

• Community input started in 2023

• SAVI Talks in June 2024 to introduce the 
Racial Equity Report Card

• Launched in late July 2024

• Updates and future additions to come

   



 

Equity vs. Equality
1. Equality refers to the idea of treating everyone 

the same, regardless of their individual 
circumstances or needs.

2. Equity focuses on leveling the playing field, 
recognizing that not all individuals start from the 
same place and may require various levels of 
support or resources to achieve the same 
outcome.

3. While equality emphasizes sameness and 
uniform treatment, equity focuses on fairness 
and providing individuals with what they need to 
succeed, considering their unique 
circumstances and challenges.

  



 

How to 
Read the 
Racial 
Equity 
Report 
Card



 



 



 



   

Criminal Justice Indicators

Jail 
Population 

Rate

Incarceration 
Rate

Juvenile 
Charges

School 
Suspensions



 

Discussion

1.What "a-ha" moments did you have 
learning about the Use of Force Report?



 

Discussion Question 2

2. What interesting findings can you gather 
from the Criminal Justice Indicators?



 

Discussion Question 3

3. How might the data in the Criminal Justice 
indicators in the RERC connect to the Use of 

Force report?



 

Thank you!
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